nccTc
The Commissioners’ Conference

How to Commission Children’s
Services that Work:
Using Different Approaches, assets & Evidence to improve Outcomes.

28th / 29th June 2018
at the Hayes Conference Centre, Derbyshire

Special Early Bird Price
only £110+VAT for public sector.
Not just another “conference”.
The best training at the best price. Organised by
Commissioners for Commissioners.
Learn from colleagues who are doing the job and from
cutting edge experts from across Children’s Services.
Who should attend?

Everyone involved in Children’s Services (Commissioning, Contracts, Strategy
or Service Delivery). A must attend event for both public & private Sector.
The cost this year for LA delegates is only £110 (for bookings made before
31st May 2018). - The Price includes:
•
•
•
•
•

overnight en-suite accommodation and all meals
free taxi to and from Derby station
Free access to all workshop and speaker notes from the website
Money back guarantee (for cancellations before 31 May)
Fantastic networking opportunities with over 200 commissioners
st

Download a booking form from www.ncctc.co.uk or contact Martin Quinn
(martin@ncctc.co.uk)

National Commissioning and Contracting
Training Conference for Children’s Services
Key Note Speakers
Sir Alan Wood (Chair) The Residential Care Leadership Board
Sir Martin Narey The National Fostering Stocktake
Andy Couldrick (Chief Executive of Birmingham’s Children’s Trust) on How to commission
Children’s Services that work through a Trust.

Ashley McDougall (National Audit Office) on the financial implications of commissioning
services that work
Lisa Cherry on Creating Social Change

Amit Dixit (Barnardos) on how to work in partnership to commission services that work
Why reinvent the wheel?
For over 25 years this has been the Conference to learn from other commissioners’
experiences. Learn what has worked and also what mistakes not to make. Find out from
people who are at the cutting edge of Practice. Over 30 workshops including:
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The Learning from innovation projects that are delivering.
How to deliver Mental Health Services that work. The Drop in Model
How to make EHC plans work. The role of the key worker
How to successful transfer people from mental health services into education
What do we need to know about the financial state of the children’s market.
How to develop a successful sub-regional residential block contract project.
The joy and pain of Joint commissioning. Making it work.
Developing Domestic Violence Services
How to reduce the risks with children who have been sexually exploited.
Fostering Providers view of best practice within commissioning.
How to prevent young homelessness
How to evidence outcomes. A joined-up approach
How to develop a Tender and the common mistakes Commissioners have made
Developing 16 plus Accommodation
How to develop a successful Leaving care pathway
Developing Early Help Services
How trained young people can really add to Commissioning
Using modern technology to hear the voice of the child
How to ensure Foster Carers can care for asylum Seeking Children

Programme liable to change

Early Bird Rate ends 30th May 2018. Price for Independent Sector is £339 until 30th May 2018

To download a booking form visit www.ncctc.co.uk or martin@ncctc.co.uk

